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Introduction 
 
India has emerged as a formidable global economic and political force driven by rapid economic 
expansion, technological advancements, and strategic diplomatic engagements. Over the past 
decade, the country has consistently ranked among the fastest-growing major economies, fuelled 
by a surge in digital transformation, infrastructure development, and policy reforms to enhance 
business competitiveness. India’s influence on the global stage has also grown significantly, as 
seen in its leadership roles in multilateral forums like the G20 and its expanding footprint in 
international trade and manufacturing. This transformation reflects its economy's resilience and 
ability to navigate global uncertainties while maintaining a trajectory of sustained growth. 

India’s performance, however, presents a mixed picture of strengths and challenges compared to 
other developing economies. While its GDP growth rate has outpaced many emerging markets, 
placing it ahead of peers such as Brazil and South Africa, it faces hurdles in areas like taxation and 
bureaucratic red-tapism, which currently reflect slow but sure signs of reformation. At the same 
time, India's role as a manufacturing hub and export-driven economy continues to expand, 

enhancing its economic resilience. As the world witnesses a shift in economic power dynamics, 
India’s rise signals a broader transformation in the global order, positioning it as a key player in 
shaping the future of international trade and geopolitics. 

VRF Bharat’s Business Competitiveness Report will highlight recent strategic factors where India 
has performed well, indicating that it is a leading contender in the race against other major 

developing countries to draw more investors and foreign capital for national growth. It will also 
touch upon India’s performance vis-à-vis other key developing economies to provide a broader 
picture of where New Delhi stands within the global south. 



 

India’s Rise as an Investment Magnet 
 
While India in the last decade has gradually begun to assert its economic and geopolitical influence,
it is essential to examine the metrics that support this narrative. Scholars, thinkers, and practitioners
within the political and geoeconomic realm have frequently commented on India’s growing nominal
GDP, currently at US$ 3.8 trillion, and the inevitable prospect of it becoming the third-largest
economy in the world, with projections showing that India is on track to be a 5 trillion economy by
2028. India is also the only country that has successfully doubled its nominal GDP in the last 10
years, marking a 105% increase, from 2.1 trillion in 2015 to nearly 4.3 trillion towards the end of
2025, as per World Bank estimates. India stands as the second largest contributor to Global
economic growth currently, as per the International Monetary Fund. 

 
If one were to look at India from an investor’s standpoint, there would be a massive case to be made
in favour of investing in the country - the performance of the startup ecosystem in India. Based on
Hurun’s Global Unicorn Index, which released its latest iteration in 2024, as shown in Figure 1 below,
India retains its position with the 3rd largest number of unicorn startups worldwide. The world’s
largest democracy is the only nation in the Global South to push through into the top 

This economic growth has also helped bring about a sea of change in India’s military standing, 
making it the 4th most powerful military in the world as per the Global Firepower Index. This 

reflects the country’s ability to provide state-of-the-art protection to critical assets and 
infrastructure to stimulate further economic progress and international trade. However, this article 

intends to look at some lesser-spoken aspects of what makes India a force to reckon with on the 
economic competitiveness front. The attempt here is to put together those indices and portray 

India’s ability to perform despite the volatile global circumstances in which the South Asian giant 
finds itself. 

1. The Unicorn Miracle 



2 3

9

12

15 

19

24 

China

India

Brazil

Mexico

Indonesia 

Vietnam

UAE 

340

67

18

8 7 

4 3 

 
5 unicorn hubs of the world, with other developing economies such as Brazil, Mexico and 
Indonesia coming up to 9th, 12th and 15th, respectively. 

Moreover, the report also highlights the fact that Indian startup founders also choose to establish 
their businesses outside Indian soil, with a staggering 109 Indian-led unicorns spread across 
nations like the UK, Singapore, the US, and Germany. While such numbers show that there is 
always room for regulatory reforms which will allow more unicorns to mushroom within the 
country, it also speaks to the entrepreneurial spirit and resilience of Indians and the potential to 

create more jobs for the populace, eventually harnessing the demographic dividend that India has 
been blessed with – if these more Indians choose to establish their businesses in India. 

Having touched upon unicorns and the idea of creating valuable, cutting-edge companies that have
the ability to absorb the ever-increasing Indian workforce, it may be pertinent to enquire if the 

Rank Country Number of Unicorns 

2. Workforce of the Future 

Figure 1 – Snippet of the Global Unicorn Index 2024. Source – Hurun Research Institute 



 
labour market is ready to face a world - where the industrial landscape is pushing the envelope in 
terms of innovation and questioning conventional job roles with the rapid rise of cutting-edge 
technology. At this juncture, let us look to the Future of Work ranking produced by the global 
educational analytics company Quacquarelli Symonds (or QS as it is widely known) in 2025. This 
index has evaluated the level of readiness a nation’s labour market possesses to fill positions for 
the most sought-after skills of the future. In simple terms, QS has analysed job advertisements 

looking for innovative skills, comparing the frequency of emerging skills against traditional skills 
in these listings. This analysis reveals how the labour market is evolving to align with the demands 
of future industries. 

According to the list below, India ranks 2nd among the top nations worldwide in readiness for future 
in-demand skills, especially in fields such as artificial intelligence (AI), digital technologies, and 

green industries. This impressive standing arises from several key factors, including its strong 
investment environment that promotes innovation, readiness to incorporate AI into the workforce, 

and adequate preparation for attracting talent to fill digital roles. While India has undoubtedly 
made strides in welcoming the impending seismic shifts in the professional world, the country still 

finds itself attempting to better itself on specific other professional benchmarks. For instance, if 
one looks at the broader aggregate QS World Future Skills Index, under which comes the Future 

of Work metric, India ranks 25th overall. 

While it is that the preceding 24 countries belong to the Global North, where research and 
development endeavours received a head start many decades ago, the index shows that India must 

further improve on indices such as industry-aligned skill development, economic transformation 
readiness, and academic readiness - areas that are also necessary to achieve the government 
mandate of Viksit Bharat by 2047. Given that it is one of the few developing economies, apart 
from UAE at 29 and China at 11, in the top 30 economies of this list, one can deduce that India 
has the intent, ability and potential to revolutionise its workforce, which makes it primed to receive 

crucial investments that can push the country to the forefront of the next industrial revolution. 



Figure 2 - Future of Work Ranking. Source - QS World Future
Skills Index 2025 



 

3. Measuring the Innovative Spark 
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India’s experimentation with innovation is not new, given the country’s rich history of contributing to
advanced scientific and industrial research over decades. However, in recent times, the country's
innovation capabilities have received much attention, and for good reason. If one looks at the World
Intellectual Property Organisation’s (WIPO) Global Innovations Index, one can see that India has
experienced a meteoric rise in the last nine years. The Global Innovation Index (GII) is 

Metrics such as the ones shown above are inspiring and present a strong, viable case for solid
investor-confidence in India to satisfy their hunt for the next big economic wonder. The numbers
also motivate us to look closely at and acknowledge some of the more process-oriented results
that the Indian government has managed to achieve, which, however, does not receive the
coverage it is due. While a number of these can be spoken about at length, this article will touch
upon two indices where India has significantly improved its standing over the last decade, which
reflects the country’s commitment to business reforms and provides some depth to India’s
performance in other indices. These are innovation and logistical transformations. 

Country Innovation Rank 

 Figure 3 - Snippet of the Global Innovations Index. Source - World Intellectual Property Organisation 



 
an annual report published by WIPO that ranks countries based on innovation capabilities and 
performance. 
It is a benchmarking tool for policymakers, businesses, and researchers to understand how different 
economies foster innovation. The index evaluates countries using a combination of innovation 
inputs and outputs. The 2024 index ranked India at 39 overall, significantly improving from 81 in 
2015. 

India’s rise can be attributed to several factors. One of the biggest reasons is the government's push 
for innovation and entrepreneurship. Programs like Startup India and Make in India have created 
a favourable environment for new businesses and technological advancements. There's also a 
strong emphasis on research and education, with initiatives encouraging young minds to explore 
science, technology, and creative problem-solving. The country's booming startup culture, as seen 

in the Global Unicorn Index, has played a crucial role. Cities like Mumbai, Bengaluru, Hyderabad, 
Ahmedabad and Delhi-NCR have become innovative hotspots, attracting local talent and 

international investors. India excelled in essential metrics, including exports of ICT services, the 
amount of venture capital acquired, and the intensity of intangible assets, which evaluates the 
robustness of non-physical assets such as patents and trademarks. India has, consequently, arrived 
at the forefront of the lower middle-income group, ranking first among ten economies in Central 
and Southern Asia, as seen in Figure 3. 

A high innovation ranking boosts foreign investors' confidence in India's capacity to foster and 
expand new businesses. With strong infrastructure, skilled talent, and governmental support, 

international and venture capital firms are more inclined to fund Indian startups and research and 
development initiatives. Consequently, this can increase Foreign Direct Investment (FDI), 
especially in technology, manufacturing, and digital services. Innovation is a key factor in global 
influence. As India continues to rise in rankings, it enhances its reputation as a hub for 
technological leadership and problem-solving. This strengthens the nation’s role in global 

policymaking on technology, sustainability, and economic development. 



 

4. Assessing the Business Infrastructure 

South Africa

Malaysia 

Thailand 
India

Vietnam

Brazil Egypt 

19

26 

34 
38

43

51

58 

Figure 4- Snippet of Logistics Performance across the globe. Source - World Bank's 2023 Logistics Performance Index 

India's infrastructure ranking improved from 52nd in 2018 to 47th in 2023. This progress is 
attributed to substantial investments in soft and hard infrastructure, connecting port gateways on 

both coasts to economic centres inland. Technological interventions, such as implementing supply 
chain visibility platforms under public-private partnerships, have notably reduced delays. The 

country's rank for international shipments leaped from 44th to 22nd between 2018 and 2023. This 
improvement highlights enhanced efficiency in cross-border trade operations facilitated by policy 

 
Having discussed various established metrics that show India’s potential to be the biggest recipient 
of foreign investment, one might ask how likely a business is to thrive once these crucial funds 
start pouring in. A critical litmus test for this is a country's logistical proficiency, and once again, 
India has made significant strides in this benchmark as well. This improvement is reflected by 
India’s latest ranking in the World Bank’s Logistics Performance Index (LPI). India's ascent to the 

38th position in the 2023 LPI, up from 44th in 2018, reflects significant advancements in the 
nation's logistics sector. This improvement underscores the effectiveness of strategic initiatives to 
enhance trade infrastructure and streamline supply chain operations. 

Country LPI Rank 



 
reforms and infrastructure upgrades. Despite overall progress, India's customs performance 
remains an area for improvement, with a 3.0 out of 5.0 score in 2023. Streamlining customs 
procedures could further bolster India's logistics performance. 

Compared to other major developing economies, nations such as South Africa, Malaysia, and 
Thailand performed better, while India outranked countries such as Brazil, Vietnam and Egypt. 

Thus, enhanced logistics performance has the ability to reduce trade costs, increase 
competitiveness, and increase export volumes, contributing to economic growth. Improved 

logistics infrastructure makes India a more attractive destination for foreign direct investment, 
particularly in the manufacturing and distribution sectors. As India strengthens its logistics 

capabilities, it positions itself more favourably against regional competitors, potentially capturing 
a larger share of global trade. 

Based on the four indices above, one can argue that foreign investors would be in for a treat if they
invested in India. However, a question arises on whether these investors have faith in India’s ability
to provide a significant return on their investments. Interestingly, Kearney, an American global
management consulting firm, released a report in 2024 that focused on FDI confidence worldwide,
and the numbers on that report clearly showed investors holding a high level of confidence in India
when stacked against major developing economies. India's performance in the 2024 Kearney
Foreign Direct Investment (FDI) Confidence Index reflects its growing appeal as an investment
destination. The country's ranking within the index highlights its competitive standing against other
developing economies and showcases the factors contributing to its attractiveness to foreign
investors. 

In the global ranking, India has secured the 18th position and 4th position among emerging markets 
amongst the top investment destinations, demonstrating strong economic fundamentals, a vast 
consumer market, and continuous economic reforms. The index suggested that India remains a 

5.Inspecting the Investors’ Conviction 



 
favoured choice for foreign investors, supported by robust GDP growth, policy stability, and a 
push for infrastructure and digital transformation. Compared to other developing economies, India 
ranks prominently, often outperforming other emerging markets due to its large workforce, 
improving ease of doing business, and government-led initiatives that encourage foreign direct 
investment. 

 
When juxtaposed with other developing nations, India's relative performance is shaped by its
economic resilience, market potential, and proactive policy environment. Countries in the same
bracket, such as China and Brazil, also attract significant FDI, but India's advantage lies in its
demographic dividend and policy-driven economic restructuring. Interestingly, one must also note
that despite a dip in its ranking, India and Brazil are the only democracies that made it to this index's
top 5 FDI destinations within emerging economies. The index underlined that while China remains
dominant in attracting FDI, India is increasingly viewed as a viable alternative for supply 

Figure 5 - FDI Confidence Rankings. Source - 2024 Kearney Foreign Direct Investment (FDI) Confidence Index 



 
chain diversification and manufacturing investment. The rankings also shed light on investor 
confidence, illustrating that India's ability to maintain a high position in the index indicates 
sustained trust in its market dynamics. The country's initiatives in digital infrastructure, 
manufacturing incentives, and green energy further enhance its appeal to global investors. 



Conclusion 
 
India’s trajectory as a rising economic powerhouse is no longer a matter of speculation but a reality 
firmly backed by data and global investor sentiment. It is a testament to New Delhi’s resilience, 
ambition, and capacity for transformation. As one of the world’s fastest-growing economies, 
India’s journey from a struggling market to an investment powerhouse is marked by strategic 
policy reforms, digital revolution, and an unwavering commitment to innovation. The data 
presented throughout this report underscores India's impressive rise across multiple global indices, 
demonstrating its ability to navigate the complexities of a rapidly evolving global economy. 

The surge in foreign investment, a burgeoning startup ecosystem, and a strategic shift towards 
sustainable growth have cemented India's position as an economic force to be reckoned with. Yet, 
challenges remain. Bureaucratic hurdles, regulatory complexities, and the need for continued skill 
development pose obstacles that must be addressed to sustain this growth momentum. However, 
India’s resilience, combined with strategic reforms and forward-thinking policies, provides a 

strong foundation for overcoming these challenges. India is no longer merely a promising 
economy—it is an undeniable global player shaping the future of trade, investment, and 
innovation. 

India presents a compelling case for investors looking at the next big economic opportunity. It is 
not just an emerging market but a market emerging as a leader. 
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